


Success Managers who report to each of the
company’s business unit presidents. These
Initiative Success Managers make the dia-
mond and SIMPL™ work. Their jobs include
facilitating strategy development sessions,
managing gate meetings, leading resource
planning sessions, ensuring appropriate
capability, and training. And horizontal
networks—communities of excellence—
have been established across business
units, so that experts can share leanings.

Next, strong met-
rics are in place. P&G
tracks business results
from new products an-
nually or semi-annually.
Senior management re-
views these results and
places heavy emphasis
on them. They are key
performance indicators
in the business unit.

Effective cross-
functional teams are
vital to driving new products to market.
P&G has developed a common model to
structure teams, with a focus on develop-
ing cross-functional team leaders, who can
be from any functional area (marketing,
R&D, engineering, etc). These leaders are
evaluated and rewarded based on how they
deliver in the market against their project
success criteria.

Winning at product innovation

There is no magic to winning at product
innovation. Indeed, studies have identified
the success drivers that lead to superlative
performance; and these have been inte-
grated into a simple, visible framework: the
Innovation Diamond.® The diamond works, so
work the diamond! It impacts many facets
of New Product Development. For example,
P&G’s Baby Care business “... has leveraged
the business management diamond to look
at our portfolio much more holistically....
the diamond has served to align our lead-
ership team and to enable organizational
capabilities to deliver our plan,” says Jane
Wildman, Vice President of P&G’s Baby Care
business.

The real challenge is making the Innova-
tion Diamond and its drivers work in your
business. And here is where P&G excels.
Product innovation is embedded in the
very fabric and nature of the company, so
much so that it is central to P&G’s fun-
damental statement of purpose: “We will
provide products and services of superior
quality and value that improve the lives
of the world’s consumers. As a result,
consumers will reward us with leadership
sales, profit, and value creation, allowing
our people, our shareholders, and the

communities in which we live and work to
prosper.” A simple statement perhaps, but
one with profound implications to action.
To achieve its purpose, P&G relies on the
four themes—innovation strategy, a solid
idea-to-launch process, portfolio manage-
ment, and climate and leadership—that
constitute the Innovation Diamond. They
can provide a sound framework for guiding
your business’s product innovation efforts,
as they have at P&G. 4

Best performers like P&G have an efficient
portfo|io management system that helps the

business leadership team effectively allocate

resources to the right areas and projects.

Robert G. Cooperis the President of the Product
Development Institute, a Professor, McMaster
University, and the creator of Stage-Gale®.
Michael S. Mills, as Manager of Corporate New
Initiative Delivery at The Procter & Gamble
Company, is in charge of implementing P&Gs
SIMPL stage-and-gate new product process, as
well as other NPD best practices.
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World’s Top

Innovation Management Scholars

-Journal of Product Innovation Management, May 2007

Dr. Robert G. Cooper

Dr. Robert G. Cooper is one of the most influential innovation thought leaders in
the business world today. He pioneered the original research that led to many
ground-breaking discoveries including the Stage-Gate® Idea-to-Launch process.
Now implemented by almost 80% of North American companies, it is considered
to be one of the most important discoveries in the field of innovation
management. He has spent more than 30 years studying the practices and pitfalls
of 3,000+ new product projects in thousands of companies and has assembled the
world’s most comprehensive research on the topic. His presentations and practical
consulting advice have been widely applauded by corporate and business event
audiences throughout the world making him one of the most sought-after
speakers.

A prolific author, he has published more than 90 academic articles and seven
books, including the best selling ‘Winning at New Products, 3™ Edition’. He is the
recipient of numerous prestigious awards including the Crawford Fellow from the
Product Development and Management Association (PDMA) and the Maurice Hol-
land Award from the Industrial Research Institute (IRI). Dr. Cooper is a Professor
of Marketing and Technology Management at the Michael G. DeGroote School of
Business at McMaster University in Ontario, Canada and Distinguished Fellow at
the Institute for the Study of Business Markets (ISBM) at Penn State University in
Pennsylvania, USA.

Dr. Scott J

Dr. Scott J. Edgett is internationally recognized as one of the world’s top ex-
perts in product innovation and is the pioneer of portfolio management for prod-
uct innovation. He is a high profile speaker and sought-after consultant. Dr.
Edgett has had extensive experience working with large multinational clients in a
variety of industries, principally focusing on issues affecting innovation leader-
ship and capability. He is credited with helping business executives and innova-
tion professionals successfully implement world-class innovation processes that
have generated outstanding results. His speaking engagements and consulting
work have taken him around the globe to work with some of the world’s best
innovators and companies among the Fortune 1000.

Dr. Edgett is Chief Executive Officer and co-founder, with Dr. Robert G. Cooper,
of both Product Development Institute and Stage-Gate Inc. He has spent more
than 20 years researching and developing innovation best practices and working
with organizations in product innovation. He is a prolific author having co-
authored six books including the popular ‘Portfolio Management for New Prod-
ucts, 2™ Edition’ and has published more than 60 academic articles. Dr. Edgett
is a former Professor of the Michael G. DeGroote School of Business, McMaster
University in Ontario and is a Faculty Scholar at the Institute for the Study of
Business Markets (ISBM) at Penn State University.
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The Stage-Gate Inc. Advantage
How we can help you win at product innovation

Results Reach
proven track record successful client
helping companies engagements

improve their
product innovation
capabilities

across numerous
industries, countries
and cultures

Experience
breadth and depth
via front line
experience with
5000+ clients

Research
comprehensive,
peer reviewed

Leadership
The world’s most
respected experts in

and longest NPD - Dr. Robert G.
running Cooper and Dr.

benchmark Scott J. Edgett
studies

Consistent, repeatable product innovation success is within your reach.

SG Navigator™

The complete guide to customizing, implementing
and using the authentic Stage-Gate® system. Pack-
aged into a professional, user friendly interface acces-
sible through your web browser, this expert guide
contains a collection of the best of the best - prac-
tices, proprietary methods, criteria, templates, work-
sheets and deliverables. Everything you need to
drive lean, rapid, and profitable product innovation in
your organization.

Benchmarker™

Compare your organization’s innovation perform-
ance and practices against the best. This cost-
effective, convenient and reliable assessment isolates
your strengths and weaknesses against proven per-
formance drivers. Fact-based information to help you
make critical decisions.

Inspiring Speakers

Invite internationally acclaimed product innovation
experts, Dr. Robert G. Cooper and Dr. Scott J. Edgett,
into your organization to motivate and inspire your
team to embrace the proven drivers of innovation
success.

Seminars and In-house Training

High impact, interactive and intense knowledge
transfer events where our expert speakers and train-
ers cut through the issues and focus on best practice
solutions to the most critical challenges faced by
product innovators.

+1-905-304-8797
o

Implementation Services

Highly focused engagements designed to accelerate
the successful implementation of proven innovation
practices. Based upon a collection of world class
techniques and methods and delivered by highly
skilled, experienced implementation specialists.

Consulting Services

Highly specialized engagements tailored specifically
to meet your company’s unique innovation chal-
lenges and needs. Our product innovation experts
draw on an impressive collection of tools, methods
and expertise to help you measure, analyze, design
and execute.

Books and Reports

Best selling books and research reports on the topics
critical to product innovation success. Cooper and
Edgett’s collective works are considered to have
achieved the most powerful impact on performance
in product innovation today.

Alliance Program

Connects innovators with enabling tools through a
central, easy-to-access, Solutions Directory and saves
time sourcing vendors to support Stage-Gate proc-
esses such as Idea Management, Idea-to-Launch
and Portfolio Management. The Stage-Gate Ready
Certification program validates software applica-
tions against some 200 innovation-related criteria to
reduce risks and costs incurred by would-be buyers
during the selection process.

Em.
Stage-Gate

www.stage-gate.com
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Stage-Gate Inc.

The ultimate combination of front line
experience and proven, widely implemented
products and services.

Stage-Gate Inc. is the most widely recognized and
trusted name in Product Innovation. Our clients trust
and rely on our ideas, unparalleled research, world-
class solutions and outstanding service.

Whatever your needs or goals contact us.

We can help you win at product innovation.

+1-905-304-8797

Toronto  Atlanta
www.stage-gate.com

Stage-
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Want to Learn More?
- -

Dr. Robert G. Cooper and Dr. Scott J. Edgett invite you

Executive Semlnars to attend their Innovation Best Practices Seminars

Lean, Rapid and Profitable New Product Development - Improving your Productivity

Developing A Product Innovation Strategy and Deciding Your New Product Portfolio -
Making Strategic Choices and Picking the Winners

Generating Breakthrough New Product ldeas - Feeding the Innovation Funnel
Winning At New Products - Achieving New Product Success with Best Practices

Successfully Designing and Implementing the Stage-Gate® Process - A Best Practice Approach

Portfolio Management for New Products - The Blueprint for Effective Project Selection and
Prioritization

Technology Developments, Platforms & Fundamental Research - Managing for Profitable
Results

Best Selling Books

Authored by Dr. Robert G. Cooper and Dr. Scott J. Edgett these books address the complex issues
surrounding product innovation.
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Stage-Gate Knowledge Community

Receive Dr. Cooper and Dr. Edgett's latest research, information and tips to keep you current in
Product Innovation. Be the first to receive advance copies of new articles, research papers, books,
seminars and more. Join www.stage-gate.com/subscribe.php

Eoﬂ.
Stage-Gate

+1-905-304-8797 www.stage-gate.com
- -
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