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Optimizing the
Stage-Gate Process

What Best Practice Companies Are Doing - Part One

By Dr. Robert G. Cooper, Dr. Scott Edgett and Dr. Elko J. Kleinschmidt
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Dr. Cooper, Dr. Edgett and Dr. Kleinschmidt report on their observations and experiences
working with a multitude of companies, and on the practices the companies have incorporated
into their product innovation processes. The following practices are explored in the paper: the
addition of a discovery stage at the front end of the innovation process, harnessing fundamen-
tal research more effectively, and building in more effective go/kill decision points to move to-
wards portfolio management.

Keywords: Stage-Gate®, discovery, voice of customer research (VoC), fundamental research,
and technology developments

]
I

These pages contain copyright information of Product Development Institute Inc. and member
company Stage-Gate International, including logos, tag lines, trademarks and the content of this
article. Reproducing in whole or any part of this document is strictly forbidden without written permission
from Product Development Institute Inc. or Stage-Gate International.

© Product Development Institute Inc. 2000-2010










































