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By  Dr. Robert G. Cooper, Dr. Scott Edgett and Dr. Elko J. Kleinschmidt 

Dr. Cooper, Dr. Edgett and Dr. Kleinschmidt report on their observations and experiences 
working with a multitude of companies, and on the practices the companies have incorporated 
into their product innovation processes. The following practices are explored in the paper: the 
addition of a discovery stage at the front end of the innovation process, harnessing fundamen-
tal research more effectively, and building in more effective go/kill decision points to move to-
wards portfolio management.  
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