GENERATING BREAKTHROUGH NEW PRODUCT IDEAS: Feeding the Innovation Funnel
Authored by Dr. Robert G. Cooper and Dr. Scott J. Edgett, Published by Product Development Institute, 2007

TABLE OF CONTENTS 4 Using Voice of Customer to Generate Blockbuster 8 Picking the Winners

1 The Quest for Breakthrough Ideas

Product Innovation is the Key Management Imperative

But it’s Not So Easy

Why the Shortage of Innovative Projects: Understanding
the Root Causes

The Need for a Proactive Idea Generation and
Management System

Make Your Company an Innovation Machine

2 A Product Innovation Strategy to Guide
Your Idea Generation Effort
Add a Strategic Discovery Stage
What Is a Product Innovation Strategy?
The Elements of a Product Innovation Strategy
Setting Goals for Your Product Innovation Effort
Defining Target Arenas for Your Business
Your Product Roadmap
Putting Your Product Innovation Strategy to Work

3 Strategic Inputs to Ideation - Forecasting the Future
1. Develop Peripheral Vision
2. Exploit Disruptive Technologies
3. Employ Scenario Generation to Envision the Future
Watch for the Signals, Then Act!

Ideas

Why VoC is So Vital

What Voice of Customer Research is Not
Why Voice of Customer Works

VoC Methods

If You’re Not Doing VoC...

Getting Ideas From Outside the Company: Open

Innovation and External Sources of Innovative Ideas

Open Innovation

Procter & Gamble’s Connect and Develop

Positioning Your Company to Acquire Ideas, Concepts and
Products from External Sources

Beyond Open Innovation: Other Sources of External Ideas

Harness the Brainpower of Your Own Employees

Set Up an Idea Suggestion System — A Potentially
Prolific Source

Provide Scouting Time and Resources to Promote Creativity

Use Group Creativity Methods

Run a MRG Event and Utilize the Creative Ability of Your
Entire Organization

Your Own Employees Have Your Next Breakthrough —
Listen to Them

Fundamental Research Breakthroughts — Changing

the Basis of Competition

Fundamental Research in Difficulty?

What’s So Special About Technology Development Projects?

Use a Development Process Designed for TD Projects

How the TD Process Feeds the Traditional Product
Development Process

Deciding Which TD Projects to Invest In

Ensuring the Resources are in Place

Technology Transfer to the Business Unit

Make your TD Projects Pay Off

Order online at www.stage-gate.com or www.prod-dev.com
Stage-Gate is a registered trademark

Put a World Class Product Innovation Process in Place:
Stage-Gate®

Use Scorecards — An Effective Selection Method for
Early Gates

Compute the Risk-Adjusted Economic Value: Expected
Commercial Value

Picking the Winners Early — A Summary

Some Final Thoughts - Seeking Game-Changing

Innovations

1. A Product Innovation and Technology

2. Strategy for Your Business

3. An Effective Idea-to-Launch System

4. A Portfolio System to Help Focus on the Right Projects

5. The Right Climate and Environment for Innovation
Inspiration or Perspiration?

. Generating

m Breakthrough

Gate New Product
mn-hmBWusf Ideas

Feeding the
Innovation Funnel

Product Development Institute Inc.”

ROBERT C. COOPER
SCOTT |. EDGETT




